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Degerli okuyucularimiz,

“Baslamak icin mtikemmel olmak zorunda degilsin;
fakat miikemmel olmak icin baslamak zorundasin.”
Zig Ziglar

Bu climlenin verdigi cesaretle basladigim dergi editorlig
isinde, hi¢c dinmeyen bir heves ve gayretle 40. Sayimiz
¢ikartyoruz. Biliyorum ki daha nice sayilarda birlikte
olacagiz, sizinle olacagiz. Ekip arkadaslarimla hep beraber
ugrasarak yan yana adim adim ‘ilerlemenin Yolu'nda
olacagiz.

Sadece kendi firmamiz olarak degil, sektorel ve lke
capinda buyulyerek gelismek, daha glizel , daha huzurlu
ve her konuda kendimizi daha glivenli hissedecegimiz
glinlere ve seviyelere ulasmak tek istegimizdir.

Buyuk bir o6zenle hazirlayarak sizlere sundugumuz
dergimizin her boéliminden okurken keyif almaniz
dilegiyle...

Saygilarimla

Julide KAYMAK
is GUVENLIGI VE CEVRE UZMANI

Yonetim Yeri | Management
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The Way Forward... Ahmet COSKUN

E D |TO R D E N /ED/TOR/A L Julide KAYMAK / j.kaymak@donmezdebriyaj.com.tr

Our esteemed readers,

You don’t have to be perfect to start, but you have to
start to be perfect.”
Zig Ziglar

We have issued our 40th issue with an uninterrupted
enthusiasm and effort in this magazine editorship
occupation which | started with the motivation provided
with this sentence. | know that we will be with you,
together in many more issues to come. We will be on "The
Way Forward" step by step and side by side with my team
members.

Our only wish is to grow and develop not only as our own
company by also on sectoral and national level and reach
more beautiful and peaceful days and levels where we will
feel more secure in every respect.

We wish that you enjoy each section of this magazine that
we prepared for you with great diligence...

Best Regards,

Julide KAYMAK
OCCUPATIONAL SAFETY AND ENVIRONMENTAL EXPERT

Yayin Kurulu | Editorial Board
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Ahmet COSKUN / A.Coskun@donmezdebriyaj.com.tr G E N E |_ M U D U R / GENERAL MA NAGER

Degerli D6nmez Dostlari,

Sirketimiz, kurulusundan itibaren her gecen yil lstline
koyarak gelistirmeye devam ettigi Ar-Ge ¢alismalarinda,
buylik degisim geciren ve IATF 16949 ismini alan
Otomotiv Kalite Yonetim Sistemi belgelendirme
denetimini tasarim faaliyetlerini de belge kapsamina
aldirarak basariyla gecirmis ve 3. yilina girmis oldugu
Ar-Ge Merkezi olusumunu bu vesileyle taclandirmistir.

5-8 Nisan tarihleri arasinda diizenlenmis olan, Frankfurt
ve Sanghay'dan sonra otomotiv enddustrisinin en
buylk 3. Fuari olarak kabul edilen Automechanika
istanbul'daki standimizda, tim diinyadan cok sayida
ziyaretcimizin yogun ilgisinden biyik memnuniyet
duyduk. Son yillarin en ¢ok ilgi goren fuarinda yine cok
bedenilen standimizda, en yeni Urlinlerimizi siz degerli
dostlarimiza sunmus bulunmaktayiz.

Nitelikli isglcl bulma sorununun uzun siredir basta
otomotiv tedarik sanayi olmak Ulzere tim endustri
hayatiniolumsuz etkiledigi tilkemizde, meslekliselerinin
ve teknik eleman vyetistirmede Onemli roli olan
meslek yiliksekokullarinin her anlamda desteklenmesi
gerektigine inanmaktayim.

Bu kapsamda, uzun yillardir basarili isbirligi yiritmekte
oldugumuz Cigli 75. Yil Endistri Meslek Lisesi'nin
dizenlemis oldugu meslekte tecriibe paylasim
etkinliginde, meslek lisesi 6grencilerine tavsiyelerde
bulunma ve kendilerini sirketimizdeki is imkanlarindan
faydalanmalari icin davet etme firsati buldum.

Bagyurdu Organize Sanayi Bolgesi'nde yapimi
devam eden yeni fabrika insaatimiz blylk olclide
tamamlanma noktasina gelmis olup, bu yilin sonlarinda,
yeni isletmemizde Uretim faaliyetlerimize baslayarak
kapasitemizi arttirma hedeflerimizi hayata gecirmeyi
planlamaktayiz. Tim proseslerimize yonelik yeni yatirim
tezgah ve hatlarimizi yeni isletmemize yerlestirmek
Uzere siparis vermeye baslamis bulunmaktayiz.

Donmez, ilerlemeye ve siz degerli dostlarina kazandirmaya
devam edecektir.
Saygilarimla,

Ahmet COSKUN
GENEL MUDUR

Esteemed Dénmez Friends,

Our company is continuously improving its R&D operations
since its establishment and has successfully passed
the audit of Automotive Quality Management System
certification which has recently received significant updates
and renamed as IATF 16949, thus crowning our R&D Centre
establishment process in its 3rd year.

We were very pleased with the great interest of high
number of visitors from all around the world in our stand
at Automechanika istanbul held between 5-8 April, which
is considered to be the third biggest automotive industry
fair following Frankfurt and Shanghai. In this fair which
attracted the greatest amount of interest in recent years,
we presented our latest products with you, our valuable
friends.

In our country where the problem of finding qualified labor
forceisaffecting the entireindustriallife, notably automotive
supply industry adversely, | believe that vocational schools
and vocational school of higher education which play a big
role in raising technical staff, should be supported in any
respect.

In this regard, on the professional experience sharing event
which was held by Cigli 75. Y1l Industrial Vocational School
with whom we have been cooperating for many years, | had
the opportunity to provide recommendations to vocational
school students and invite them to benefit from the job
opportunities in our company.

Our new factory construction, which still continues in
Bagyurdu Organized Industrial Zone, is almost completed,
and by the end of this year we are planning to reach our
capacity increasing goals by starting our production
activities in our new establishment. In regard of investing
for all our operations, we started ordering new benches
and production lines in order to place them at our new
establishment.

D6nmez will continue to progress and to make you, its
valuable friends, win.
Yours sincerely,

Ahmet COSKUN
GENERAL MANAGER

)diinmez
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SEHIR TANITIMI - CITY INTRODUCTION OF SIVAS

CANAKKALE

Canakkale ili, Tirkiye Cumhuriyetinin kuzey batisinda,
topraklarinin buyik bolimi Marmara Bolgesi sinirlari
icinde kalan, 9.887 km”lik bir alan kaplayan, Asya
(Anadolu) ve Avrupa (Trakya) kitalarinda topraklari
bulunan, kendi adini tasiyan bogaz ile ikiye bolinmus
Trakya'da istanbul'dan sonraki en buytik ildir.

Anadolu'nun en bati noktasi olan Baba Burnu ile
Tirkiye'nin en bati noktasi Gékceada'daki incir burnu il
sinirlariicindedir. Ege Denizi'nde Turkiye'ye ait en buylk
adalar, Bozcaada ve Gokceada, Canakkale iline baglidir.

Canakkale ili Cumhuriyetin ilk yillarinda Biga ve
Gelibolu sancaklarinin kaldirilmasi ve her ikisinin
ortasinda bulunan Canak koylnun il ilan edilmesiyle
meydana gelmistir. Bogazin Onemi Canakkale
Savaslari'nda (1. Dlinya Savasi'nda) bir kez daha
gundeme gelmis ve diisman donanmasi 18 Mart 1915
tarihinde bozguna ugratilmistir. Dlinya savaslarinin
yapildigi, Cumbhuriyetimizin  temellerinin  atildidi
bir sehir olmasinin yaninda, dlinya tarihi agisindan
adindan soz ettiren Troya, Assos, Alexandria Troas,
Apollon Smintheus, Parion gibi arkeolojik degerlere
de sahiptir. Eski caglarda, Hellespontos ve Dardanelles
olarak da adlandirlan il de 3000 yildan beri yerlesim
oldugu bilinmektedir. Buglin bile kalntilari bulunan
Truva (Troia, Troy) Antik kenti M.O 2500 yilinda buyik
bir depremle yikilmistir.

Canakkale ilinin topraklarinin bitintne bakildiginda,
Uzerinde kurulmus oldugu yarimada Biga Yarimadasi
olarak adlandirilir. il icindeki en kayda deger yiikselti
Biga Daglar'dir. ilin isminin kékeni yérede cok gelismis
olan canak - ¢coémlek zanaatine dayanir. Sehrin iki simgesi
haline gelen Kale-i Sultaniye ile canakgilik 6zdeslesince
de sehir Canakkale olarak adlandirildi.

)diinmez

CANAKKALE

Canakkale province is the biggest city in Thrace, which is
divided into two parts by the bosphorus bearing the same
name following istanbul. It is located in the north-western
region of the Turkish Republic. While most of its land
remains within the borders of Marmara Region, it also has
land in Asia (Anatolia) and Europe (Thrace) and it covers an
area of 9.887 km?.

The farthest western point of Anatolia, Baba Cape and the
farthest western point of Turkey, incir Cape in Gékceada, are
within the province borders. The biggest islands in the Ae-
gean Sea that belong to Turkey, Bozcaada and Gokgeada are
subordinate to Canakkale province.

Canakkale province was established when Biga and Gallipoli
districts were removed in the first years of the Republic and
the Canak Village between them was declared as province.
Importance of the bosphorus resurfaced in Canakkale Batt-
les (First World War) and the opposing army was defeated on
March 18, 1915. Apart from being a city that witnessed world
wars and laying of foundations of our republic, it also has arc-
heological values such as Troy, Assos, Alexandria Troas, Apol-
lon Smintheus, and Parion, which bear importance in terms
of world history. It is known that settlement has been per-
formed in the province, which was also named Hellespontos
and Dardanelles in ancient ages, for 3000 years. The ancient
city of Troy, the ruins of which can still be found even today,
was destroyed by a strong earthquake in B.C. 2500.

When the entire land of Canakkale province is considered,
the peninsula on which it is established is called the Biga Pe-
ninsula. The most notable rise within the province is the Biga
Mountains. The origins of the province name are based on
the pots and pans handicraft, which is highly developed in
the region. When Kale-i Sultaniye and pottery, two symbols
of the province, got associated, the city was named as Canak-
kale.




e Merkezden sonra en biiyik ilce Biga'dir. ilin en kiiclik
ilcesi Bozcaada'dr. lceler; AYVACIK, BAYRAMIC, BIGA, BOZ-
CAADA, CAN, ECEABAT, EZINE, GELIBOLU, GOKCEADA,
LAPSEKI, YENICE. Adalarin niifusu yazlari iki katini assa da
kisin yerlilerden baska yasayan kalmaz.

Gelibolu Yarimadasi'nda Tuzla Gol, Biga ilcesi sinirlarinda
Hoyrat GOl ve Ece Golu ile diger ilcelerde yer alan bazi
ufak baraj golleri ve goletler vardir. Canakkale Onsekiz
Mart Universitesi (COMU). Biinyesinde 9 fakiilte, 2 yiik-
sekokul ve 2 enstitli bulunur, ve 20,000 6grenciye egitim
verir.

DUNUN DUSMANI, BUGUNUN DOSTU

Tarihe, “Canakkale Destani” olarak gecen Canakkale Savas-
lari, en kanh carpismalara sahne olsa da Ulkeler arasinda
atilan baris tohumlari, yillar sonra dostluk duygularini ye-
sertti. Her karis topraginda savasan ulkelerin izlerini tasiyan
tarihi yarimada, 18 Mart ile 24-25 Nisan tarihlerinde, “Du-
nin dismani buglinin dostu” tlkelerin bulusmasina ev
sahipligi yapiyor. Bliyiik Onder Mustafa Kemal Atatiirk’iin,
savasa katilan yabanci Ulkelerin askerlerini de kucaklayan
sozleri, budostlugun pekismesine dncuillik etti. Atatlrk'iin,
1934 yilinda yazip, o zamanki icisleri Bakani Stikrii Kaya'ya
verdigi ve Gelibolu ziyaretinde okuyarak tiim diinyaya du-
yurmasini istedigi sozler, savasan tim ulkelere dostlugun
onemini hatirlattl. Atattirk’tin, Gelibolu'da 6lenler igin yaz-
digi su sozler, savasan Ulkelerde adeta anitlasti: “Bu mem-
leketin topraklari Ustiinde kanlarini déken kahramanlar...
Burada bir dost Ulkenin topragindasiniz. Huzur ve siikun
icinde uyuyunuz. Sizler, Mehmetciklerle yan yana, koyun
koyunasiniz. Uzak diyarlardan evlatlarini harbe gonderen
analar. Gozyaslarinizi dindiriniz. Evlatlariniz, bizim bagri-
mizdadir. Huzur icindedirler ve huzur icinde rahat uyuya-
caklardir. Onlar, bu toprakta canlarini verdikten sonra, artik
bizim evlatlarimiz olmuslardir!

Canakkale’de ne yenir ne icilir

Yoére mutfadi ise birbirinden lezzetli tatlara sahiptir. Canak-
kale mutfagini anlatacak kilit sézctikler; zeytin yag, zeytin,
sardalya, peynir helvasi ve keskektir. Adalar bagcilik ve sa-
rapgilik konusunda basi cekmektedir.

Meshur Yemekleri;

Ovmac corbasi, iskorpit corbasi, Ispanak corbasi, Tumbi,
Cirpma, Melki yemegi, Yumurtali tiken, Metez, Borilce kof-
tesi, Lufer pilavi, Patlican kapama, Papaz yahnisi, Tuzlu sar-
dalya, Patlican tursusu, Peynir helvasi, Basma helvasi

SEHIR TANITIMI - CITY INTRODUCTION OF CANAKKALE s—

e The biggest district after the centre is Biga. The smal-
lest district of province is Bozcaada. Districts are AYVACIK,
BAYRANIiC, BIGA, BOZCAADA, CAN, ECEABAT, EZINE, GELI-
BOLU, GOKCEADA, LAPSEKI, and YENICE. Although popu-
lation of the islands exceeds its two folds in the summers,
nobody but the locals live here in the winter.

There is Tuzla Lake on the Gallipoli Peninsula, Hoyrat and
Ece lakes on the borders of Biga district and some small
dam lakes and ponds in the other districts. Canakkale
Onsekiz Mart University (COMU) incorporates 9 faculties,
2 higher education schools and 2 institutes and provides
education to 20,000 students.

ENEMY OF YESTERDAY, FRIEND OF TODAY

Although Canakkale Battles, which were written in history
as the “Canakkale Victory” staged the bloodiest conflicts,
the seeds of piece sown among countries grew the fee-
lings of friendship after long years. The historical peninsu-
la, each land piece of which bears the traces of countries
that fought, hosts “the enemy of yesterday, the friend of
today” countries gathering on 18th March and 24-25th
April. Words of the great leader, Mustafa Kemal Atatirk,
that embraced also the soldiers of foreign countries joi-
ning the war led to reinforcement of this friendship. The
words of Atatiirk, which he wrote in 1934, gave to the then
Minister of Interior, Stkrli Kaya and wanted him to decla-
re to the whole world reminded all the fighting countries
the importance of friendship. The following words written
by Atatiirk for those falling martyr in Gallipoli became mo-
numental in the fighting countries: “The heroes that shed
blood on the lands of this country... Here, you are on the
land of a friendly country. Sleep in peace. You are side by
side with Mehmetgik (Turkish soldiers). Mothers who sent
their sons to fight in remote lands! Stop your flowing tears!
Your sons are in our hearts. They are at peace and they will
sleep in peace comfortably. Now that they have sacrificed
their lives on our lands, they have become our children.”

What to eat and drink in Canakkale

Local cuisine has many delicious dishes. The keywords that
will define Canakkale cuisine are olives, oil, sardine, cheese
helva and keshkek. The islands are famous for viniculture.

Famous Dishes;

Ovmac soup (crumble soup), scorpion fish soup, spinach
soup, Tumbi, Cirpma, Melki dish, egg tiken, Metez, black-
eyed pea meatball, Bluefish rice, eggplant kapama, Papaz
stew (meat and shallots stew), salted sardine, eggplant
pickle, Cheese helva, Basma helva,

) donmez
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Onemli bir not: Dénmeden énce sevdikleriniz ve kendi-
niz icin en glizelinden Ezine peyniri almayi da unutmayin.

Canakkale’nin baslica turistik yerleri

Gokceada (imroz), Bozcaada (Tenedos), Harp Eserleri M-
zeleri, Antik Yunan Sehirleri, Kazdagi Kaplica ve Termal Te-
sisler, Anithklar, Kaleler, Canakkale Deniz Miizesi Komutan-
g1, Canakkale Bogazi, Canakkale Abideleri

Gezilecek Yerler

Aynali Carsi, Canakkale Arkeoloji Mizesi, Cimenlik Kalesi,
CTSO Canakkale Evi, Ermeni Kilisesi, Korfmann Kiitlipha-
nesi, Kent Muizesi,Saat Kulesi, Seramik Miizesi, Sinagog
(Havra):

YAPMADAN DONME

Gelibolu'yu gérmeden, Sehitlikleri ziyaret etmeden, Kaz
dagini gezmeden, Assos'ta giin batimi izlemeden, gor-
sel sanatlar festivalini gormeden, Truva'yi gezmeden,
tahta ata ¢lkmadan, Bozcaada'da saraplarini tatmadan
Gokgeada'nin koylarinda dalis yapmadan, ... Donmeyin

Kiibra SUNAR

) donmez

Important note: Remember to buy ezine cheese for yo-
urself and beloved ones before returning.

Primary Touristic Sites of Canakkale

Imbros, Tenedos, Battle Works Museums, Ancient Greek
cities, Kazdagi Spa and Thermal Facilities, Monuments,
Castles, Canakkale General Command of Marine Museum,
Canakkale Bosphorus, Canakkale Monuments

Places to Visit

Aynali Bazaar, Canakkale Archeological Museum, Cimenlik
Castle, CTSO Canakkale House, Armenian Church, Korf-
mann Library, City Museum, Clock Tower, Ceramic Muse-
um, Synagogue.

TO DO LIST BEFORE COME BACK

Visit Gallipoli and war cemetery, Kaz Mountain, Watch sun-
setin Assos and see visual arts festival, Visit Troy and climb
the wooden horse, Taste Tenedos wines, Dive in coves of
Imbros.

/ DUR yYoLCw
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GANAKKALE MUSTERILERIMIZ / OUR CUSTOMERS IN CANAKKALE s—

MERKEZ OTO / BiIGA CANAKKALE OTO SEZGIN / GANAKKALE
ENKA OZEL iVECO SERVISi / CAN OTO ARSLAN / CAN

KESKIN OZAN DAF SERVISi / CAN iIMTAS OTO / CAN

OTO AYDEMIR / CAN-CANAKKALE KALE AGIR VASITA / CAN-CANAKKALE

7 ) donmez




e CANAKKALE MUSTERILERIMIZ / OUR CUSTOMERS IN CANAKKALE

DiZEL OTO / CANAKKALE DEDEOGLU / ISUZU YETKILi SERVIS

GUNDOGDU OTO / CANAKKALE OTO CAKIR / CANAKKALE

BOYCAR OTO / EZINE / CANAKKALE

Murat SURER

) donmez




FUAR / FAIR me——

DONMEZ DEBRIYAJ AUTOMECHANIKA ISTANBUL
AUTOMECHANIKA 2018 & SPECIAL INTERVIEW
ISTANBUL 2018’'DEN NOTLAR FOR DEBR-1 ALEM MAGAZINE

Tum diinyada otomotiv sektdriiniin yakindan takip ettigi
ve Avrupa’nin en dnemli OEM ve satis sonrasi etkinligi olan
Automechanika istanbul'da Dénmez Debriyaj olarak her
sene oldugu gibi bu sene de ziyaretcilerimizle bulusmanin
heyecani icerisindeyiz!

Gectigimiz sene 33 llkeden toplam 1,217 katihmcinin
dinyanin dort bir kosesinden gelen 43,874 ziyaretci ile
bulustugu Automechanika istanbul rekor sayilarla sonuc-
lanmisti. Bu sebeple bu yil da beklentimiz bir hayli ytksek!

Calisma partnerlerimizden aldigimiz olumlu yorumlar sa-
yesinde Dénmez Debriyaj olarak isimizi dogru yapmanin
gururunu her zaman yasiyoruz fakat kalite anlayisimizi
hep bir adim daha ileri tasimak adina yapabileceklerimizi
de simdiden kurgulamaya calisiyoruz.

As Hummer Clutch we are very excited to meet our valu-
ed guests like every year at Automechanika Istanbul 2018
which is the automotive industry closely follows all over
the world and Europe’s most important OEM and after sa-
les event.

Last year, a total of 1,217 participants from all around of
the world met with 43,874 visitors, and Automechanika
Istanbul concluded with record numbers. For this reason,
our expectation is a lot this year too!

As Donmez Clutch, Thanks to the positive comments we
receive from our working partners, we are proud of doing
our job correctly, however we are already constructing
what we can do in order to carry our quality understan-
ding one step further.

i Jdénmex



seeesssssss FUAR / FAIR

5 Nisan 2018 Persembe glinii fuarin ziyaretcilerine kapisini
acmasityla birlikte Donmez Debriyaj icin dort glin stirecek
keyifli maraton basliyor! Sabahin ve fuarin ilk saatlerinde
standimizi uzun yillar birlikte calisabilme sansi buldugu-
muz RAF ekibi ziyaret ediyor ve kendileriyle sektor hakkin-
da uzun uzadiya konusma sansini yakaliyoruz.

RAF da Donmez Debriyaj gibi bir aile firmasi. 1956 yilinda
ispanya’nin Leon sehrinde Angel de La Fuente ve kardesi
Ramiro de la Fuente (RAF Ramiro ve Angel de la Fuente'nin
kisaltmasi) tarafindan kiicticlik bir diikkanda kurulan, sim-
dilerde ise dokuz farkli bélgede subeleri bulunan ispanya
yan sanayi pazarinda 60 kisur yillk varolusuyla kendini is-
patlamis bir sektor devi.

Avrupa pazarindaki son durumdan, sektoriin gelecegi-
ne pek ¢ok sorunun cevabini RAF Yonetim Kurulu Uyesi
bes kardesten biri olan Pablo de la Fuente Gonzales’den
dinliyoruz;

RAF YONETIM KURULU UYESi PABLO DE LA
FUENTE iLE SEKTORE VE 40. SAYIMIZA OZEL
ROPORTAJ

Bay De La Fuente, éncelikle istanbul’a hos gel-
diniz! RAF sektorde 60 yili askin tecriibesiyle kendi-
ni kanitlamis bir firma. Merak eden okuyucularimiz
icin kisaca bu bagarinin hikdyesini sorabilir miyiz?

Oncelikle sirketimize gésterdiginiz ilgi icin tesekkiir ede-
rim. Debr-i Alem dergisinin takipcileri icin bu sorulari ce-
vaplamak benim icin biyiik bir zevk.

RAF'In baslangici, kurucusu Angel De la Fuente'nin
Ponferrada'da bir mekanik atdlye ve depo ag¢masiyla
1956'da gerceklesti. is faaliyetlerindeki artis nedeniyle,
sirket ihtiyaclar dogrultusunda yeni tesislere gectigimiz-
de 1961 yilina kadar firmamiz kendi icerisinde biylimeye
baslamisti.

Basariyla dolu yillarin ardindan, 1975 yilinda, ailenin ikinci
neslinin de aile isine girmesiyle, sirketimizde cabaya ve ise
adanmisliga dayali blyik bir biyiime elde edildi.

OnThursday, April 5,2018, a four-day enjoyable marathon
begins with the door opening to the fair for the Donmez
Clutch! In the early morning and during the first hours of
the fair, the RAF team visits us, that we have the chance
to work together for many years. We have the chance to
talk about the sector with RAF Team, one of the brands
we have partnered for many years, in Automechanika Is-
tanbul, where we have the chance to meet many working
partners from all over the world this year.

RAF is a family business like Hammer Kupplungen. With
over 60 years of existence in the Spanish sub-industry
market, which was founded in 1956 as a small shop by
Angel de La Fuente and his brother Ramiro de la Fuente
(abbreviation of RAF Ramiro and Angel de la Fuente) in
the city of Leon in Spain.

We listen to the latest news in the European market to
answer many of the industry’s future challenges, from
the Pablo de la Fuente Gonzales, one of the five brot-
hers of the Board of Directors of the RAF.

SPECIAL INTERVIEW WITH PABLO DE LA FUENTE
WHO IS BOARD MEMBER OF RAF, FOR 40™
ISSUE OF OUR MAGAZINE

Mr. De La Fuente, first of all, welcome to Is-
tanbul and thank you for accepting this interview!
RAF is a company that has proven itself in the sec-
tor with over 60 years of experience. May i ask bri-
efly about this success story for our curious readers
of Debr-i Alem magazine?

First of all, thank you for your interest in our company. It
is a pleasure for me to answer these questions for your
followers of Debr-i Alem magazine.

The beginnings of RAF take place in 1956 when founder,
Angel De la Fuente opened a mechanical workshop and
warehouse in Ponferrada. Due to the increase in business
activity, the premises increased in size several times until
1961, when the company moved into new installations
according to their needs.

After these successful decades, in 1975, the second ge-
neration of the family enters the family business and gre-
at growth is achieved based in effort and dedication to
work.

) donmez
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1989 yili ise ilk tesislerin Leon Ponferrada’nin disina acil-
masindan dolayi RAF tarihinde onemli bir kilometre tasi
haline geldi.

Doksanlarda is hacmimiz genisletilmis ve sirketin basarisi
Santander, Las Palmas de Gran Canaria, Galicya, Extrema-
dura, Madrid, Barselona, Valladolid ve Valensiya gibi tlke-
nin diger bélgelerine yayilmistir.

Simdilerde genislememiz ispanya ve Portekiz boyunca
devam ederken, Ponferrada sirketin merkezi olmaya de-
vam ediyor.

e Leon’da kiigiik bir diikkdndan ispanya’da bir
sektor devi olmaya kadar gecgen bu siirecte bir aile
sirketi olarak en biiyiik motivasyonunuz ne oldu?

Ana motivasyonumuz her zaman musterilerimize iyi kali-
te ve fiyat temelinde en iyi hizmeti sunmak olmustur. Ayni
zamanda, vizyonumuz musterilerimize mimkin olan en
st seviyede yakin olabilmektir. Bu musteri agimiza mu-
kemmel ve hizli bir hizmet vermemizi saglyor.

9 Sektoriin en iyi firmalarindan biri olarak oto-
motiv sektorii ve yedek parca sanayinin gelecegini
nasil degerlendiriyorsunuz?

Onilimiizdeki yillar icin sektoriin gelecegini tahmin etmek
biraz zor tabii zira piyasa surekli degisiyor, ancak stiphe-
siz ki otomotiv yan sanayi surekli buytyen bir sektor. Son
yillarda Uretim ve sanayi faaliyetlerinin rakamlari korun-
makta, dolayisiyla bu, sektoriin gelecedi icin bizlere de
onemli bir tesvik olmaya devam ediyor.

e Otomotiv sektoriinde kariyer basamaklarini
tirmanmak isteyen genclere onerebileceginiz yo6-
nelimler neler olur?

GuUnlmizde sektoriimiiz oldukca rekabetci, bu sebep-
le sektore mekanik alanda kendini gelistirmis insanlar
gerekiyor. Bunun disinda, otomotiv artik diinya ¢apinda
bir sektor, bu nedenle, bir kag¢ dil konusabiliyor olmak da
glinimuzde sektorel anlamda bir zorunluluk haline geldi
diyebilirim.

1989 is an important milestone in RAF history due to the
fact that the first facilities are opened outside of Ponferra-
da, specifically in the city of Leon.

In the nineties, the activity was expanded and the success
of the company was exported to other areas of the country
such as Santander, Las Palmas de Gran Canaria, Galicia,
Extremadura, Madrid, Barcelona, Valladolid and Valencia.

Currently the expansion continues through Spain and
Portugal, while Ponferrada remains as the headquarters of
the company.

What was your greatest motivation as a fa-
mily business during the process from a small shop
in Leon to an industry leader in Spain?

Our main motivation has always been to offer the best
service based in both good quality and price to our cus-
tomers. At the same time, our vision is to be the closest as
possible to the them. It allows us to give a great and fast
service to our customer network.

9 How do you evaluate the future of the auto-
motive and spare parts industry as one of the best
companies in the sector?

It would be complicated to forecast the future of the sec-
tor in the next years because the market is changing cons-
tantly, but for sure this is a growing sector. The figures of
production and industrial activity are maintained in recent
years, so it is encouraging for the future of the sector

0 Is there any specific advice that you would of-
fer to young people who are looking for a career in
the automotive sector?

Nowadays this sector is very competitive, so it is needed
people with great knowledge in mechanical field. Apart
from that, this is a worldwide sector, so, the knowledge of
several languages is basic.

) donmez
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e Sektorel ya da kiiltiirel olarak karsilastirdigi-
nizda Tiirkiye hakkindaki degerlendirmelerinizi 6g-
renebilir miyim?

Bizler Turk pazarinin ¢ok hizli biiylidiigline inaniyoruz. 20
yil geriye baktigimizda, ilk defa geldigimiz zamanla simdi
arasindaki sektorel evrim ve olgunlasma bizler icin olduk-
ca dikkat cekici.

G Ispanya pazarinda Dénmez Debriyaj iiriinle-
rinin talep gormesinin sizce en biiyiik sebebi nedir?

Bence Dénmez Debriyaj triinlerinin ispanya pazarinda ta-
lep edilmesinin temel nedeni, musterilerin ylksek kalite-
de Uriin aramasi, D6nmez Debriyaj'in ise genis bir referans
yelpazesi ile OE kalitesinde Urlinler Uretebiliyor olmasidir.
D6nmez Debriyaj pazardaki yeni triin modellerin gelisti-
rilmesi, performans tasarimlari, pazara yaptigi yatinm fel-
sefesi ile debriyaj dlinyasina onciliik ediyor!

O Son olarak okuyucularimiza soylemek istedi-
giniz bir sey var midir?

D6nmez Debriyaj urlinleri ile ilgili yorum eklemek benim
icin bir zevk olacak. Biz Donmez basarisinin iki buytk se-
bebi olduguna inaniyoruz; birincisi muazzam ve rekabetgi
ekibiniz ve ikincisi muazzam Uriin cesitliliginiz!

Uzun yillar siirmesini umdugumuz ¢alisma ortakliginiz
icin ve sorularimi yanitladiginiz icin tesekkiir ederim Bay
De La Fuente.

e Could you kindly share with us your assess-
ment about sectorial or cultural issues relating to
Turkey in comparison with Spain?

We believe Turkish market is growing very fast. If we look
20 years back, when we came for the first time, the evolu-
tion and maturity of the sector is very remarkable

e What is the biggest reason for the demand of
the Hammer Kupplungen products in the Spanish
market?

The main reason for the demand of Hammer Kupplun-
gen products is that clients search great quality, Hammer
Kupplungen it is a OE quality product, with a big range of
references, with philosophy of invest in the market deve-
loping new models, performance designs, being close to
the customer and going to the vanguard of clutch world.

o Finally, would you like to add any opinion
about Hammer Kupplungen for our readers?

It would be a pleasure to add an opinion about Hammer
Kupplungen products. We believe they have the two
main key requirements to be successful: first, a great and
competitive team and last but not least, a great quality
range of products.

Thank you for your cooperation with Hammer Kupplun-
gen for all these years, and for your answers to my ques-
tions!

Bu Ozel rdportajin ardindan sevgili okurlarimiza 11-15 Ey-
[Gl 2018'de Automechanika Frankfurt'ta salon 1.2 C11'de
D6nmez Debriyaj olarak var olacagimiz mijdesini veriyor,
yeni sayimizda yeni roportajlar ve sektorel haberlerle sizle-
re ulasmay! umuyoruz.

Sevgiler.
Biisra OVET

) donmez

Following this special interview, we are pleased to anno-
unce that we will be present as Hammer Kupplungen at
Automechanika Frankfurt on September 11-15, 2018 in
the hall 1.2 C11 and we will be happy to be with you and
also with new interviews and sector news on the next is-
sue.
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s YENi URUNLERIMIZ / NEW PRODUCTS

TURBOCHARGER

Donmez Debriyaj olarak Debriyaj tretimi yaninda
yaklasik 6-7 yildir alt yapi calismalarini strdurdigi-
muz, Turbo-Charger tretimini Mercedes, Man, Ford,
BMC, Renault ara¢ gruplarinda stirdiirmekteyiz.

TurboCharger uretimi ve satisi konusunda da siz
musterilerimizin beklentilerini karsilamaya adayiz.
Bu Urtin segmentinde 2 adet yeni turbocharger Gru-
nunda sizlerle paylasiyoruz.

FORD CARGO 1835-3235-3236-3536-3936-
4136-1838-3238 350PS-360PS-380PS Motorlar icin

FORD CARGO / YENI URUN / NEW PRODUCT

Donmez No O.E.M NO

6C46 6K682JC
6C46 6K682JD

040 350

) donmez

As Donmez Clutch, we continue Turbocharger pro-
ducing besides clutches, that their subconstructure
design is proceeding for six- seven years to Merce-
des, Man, Ford, BMC, Renault brands.

We are candidate to meet our customers expectati-
ons about Turbocharger production and sales. We
are sharing two new Turbocharger products in the-
se product segment.

FORD CARGO 1835-3235-3236-3536-3936-
4136-1838-3238 350PS-360PS-380PS for engines.




YENi URUNLERIMIZ / NEW PRODUCTS se—

TURBOCHARGER

SCANIA G420-R420 1996 - 2009 YILLARI ARASI EURO3
420PS Motorlar igin

FOR SCANIA G420-R420 1996-2009 MODELS EURO3 420PS ENGINES.

SCANIA / YENI URUN / NEW PRODUCT

Donmez No O.E.M NO

180 420 1538372
1485648

Nazmi KARAKAS

) donmez




s $IRKET iCi HABERLER / NEWS IN COMPANY

75.Yil Endiistri Meslek Lisesi
2. Meslekte Tecriibe
Paylasim Giinleri

Cigli 75.y1l Mesleki ve Teknik Anadolu Lisesi, Makine Tekno-
lojisi BOlumUiniin diizenlemis oldugu “2. Meslekte Tecriibe
Paylasim Giinleri” etkinliginde “iste Sekillenen Hayatlar”
konulu sunumu yapmak Ulizere Tlrk sanayisinin dnde ge-
len firmalarinin temsilcileri okula davet edilmistir. Firma-
mizdan Donmez Debriyaj Genel Miudirii Ahmet Coskun
meslekteki tecriibeleri 6grencilerle paylagmistir.

75™ Year Industrial
Vocational High School
2Nd Occupational
Experience Sharing Days

Representatives of prominent companies of the Turkish
industry were invited to the school in order to make pre-
sentation on “Here are the Shaping Lives” in the “2nd Ex-
perience Sharing in Occupation Days” event organized by
Cigli 75.y1l Occupational and Technical Anatolian school,
the Department of Machine Technology. General Manager
of Dénmez Debriyaj, Ahmet Coskun, from our company
shared his occupational experiences with the students.

Gizem Yelek ATMACAOGLU

) donmez
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Arc 6014 Sponsoru Donmez

Son zamanlarda yapilan yatirimlarda son teknolojiye
onem veren Dénmez Debriyaj, gen¢ arkadaslarimizin ro-
botik alanda yaptigi calismalara da maddi ve manevi des-
tek olmaya devam ediyor. Sponsorlarindan oldugumuz
ARC 6014 takiminin hazirlamis oldugu robot, FRC (First Ro-
botics Competition Istanbul 2018 ) liseler arasi robotik ya-
rismasinda dereceye girmis olup, Nisan ayinda Houstan'da
gerceklesecek Dilinya kupasi yarisina katilmaya hak kazan-
mistir. Kendilerini tebrik eder, basarilarinin devamini dile-
rz.

Gizem Yelek ATMACAOGLU

‘ll(

Donmez is Sponsorship of
Arc 6014

Donmez Debriyaj, which attaches importance to cutting-
edge technology in the investments made recently, conti-
nues to provide moral and material support for the works
performed by our young friends in the field of robotics. The
robot, which was prepared by the ARC 6014 team, which
we are one of the sponsors of, was ranked in top places in
the FRC (First Robotics Competition Istanbul 2018) robotic
contest held among high schools and was entitled to the
world cup contest to be held in Houston in April. We cong-
ratulate them and wish continued success to team.

ARDES VESTELS

) donmez



s MESLEKIi YETERLILIK BELGE DAGITIMLARI / PROFESSIONAL QUALIFICATION DOCUMENTS DISTRIBUTION

Kalfalik ve Ustalik Belgeleri

Milli Egitim Bakanliginca yayimlanan 3308 sayili kanun ve
bu kanuna bagli olan yonetmelige istinaden, A.O.5.B. Mes-
leki Egitim Merkezi isbirligi ile firmamizda bes yil ve lzeri
calisan personellerimiz sorumlu olduklari isler dogrultu-
sunda 2018 Subat ayinda sinava girmis ve sinavlari basa-
ri ile tamamlayarak Kalfalik ve Ustalik belgesi almaya hak
kazanmislardir. Calisanlarimiza belgeleri Donmez Debriyaj
Genel Midirid Ahmet Coskun tarafindan takdim edilmis-
tir. Kalfalik belgesi alan personellerimiz ise Haziran 2018
tarihinde de Ustalik belgesi sinavlarina gireceklerdir.

Ramazan CALIK

Documents of Master
Builder and Proficiency

Certification of occupational competence of personnel
working in establishments classified as hazardous and
very hazardous according to the work they perform wit-
hin the context of national occupational standards within
the framework of law no. 3308 published by the Ministry
of National Education and regulations affiliated to this law.
As Donmez Debriyaj, we established cooperation with
A.O.S.B. Vocational Training Centre and occupational
competence application was lodged for our 31 person-
nel who had been working in our company for 5 years or
more according to the job they perform. Our employees
successfully passed the examinations made by the insti-
tution in question in February, 2018 and became entitled
to assistant master and master certificates. Our personnel,
who were granted assistant master certificate, will sit the
Mastership exams to be organized by the same institution
in June 2018.
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ileri Excel Egitimi

Firmamiz beyaz yaka calisanlarimizdan olusan 20 kisilik bir
ekibe 10-11 ve 17 Mart tarih-

lerinde i-Akademi araciligiyla

Uygulamali ileri Excel Egitimi

organize etmistir.

Calisanlarimiz bu egitimi ta-

mamlayarak Excelde verileri

¢6ziimleme, yonetme ve paylasma gibi glinlik is hayatin-
da ihtiya¢ duyabilecekleri bircok islemi daha pratik yollarla
yapabilir hale geldiler. Bununla birlikte, cesitli yollarla ve-
rileri 6zetlemek yerine Microsoft Excel'de formiilleri kulla-
nimi ile matris tablolar ile 6zet raporlar hazirlayabilir hale
gelmislerdir.

Ilkyardim

Egitimi

29 Temmuz 2015 tarih ve 29429 sayili resmi gazetede ya-
yimlanan ilk yardim Yénetmeligi hiikiimleri geregince,
firmamizda belirli sayidaki

calisanlarimizda mevcut olan

ilkyardimci Kimlik Kartlari,

Uclincl yil gecerliligini kay-

betmesi sebebiyle belgenin

tekrar kullanilabilmesi icin

organize edilen gilincelleme

egitimi ile Sarizeybek Ozel

Egitim grubu firmasi tarafin-

dan 17 Mart 2018 tarihinde

yenilenmistir.

Egitimin etkin olabilmesi icin interaktif olarak slaytlar ve
ornek olaylar gosterilerek anlatilmistir, her katihmcinin
egitim materyalleri izerinde uygulanma yaparak ilkyardim
bilgilerini pekistirmesi saglanmistir. Bu egitimle hatirlat-

ma/pekistirme var-

sa yeni kurallar
ilkyardimciya akta-
rilmistir.

Gizem Yelek ATMACAOGLU

Advanced Excel Trainings

Our company, consists of 20 people from our white-collar
workers an their team 10-11
and 17 March via I-Academy of
Applied Advanced Excel Trai-
ning has organized.

By completing this training

our employees data in Ex-
cel analysis, management and daily business life, like sha-
ring many process may need to more practical way they
can become. However, our employees have become inste-
ad a variety of ways to summarize data in Microsoft Excel
formulas can prepare summary reports and statements by
the use of the matrix.

First Aid
Training

In accordance with the provisions of the first aid regulati-

on published on the Official Gazette dated July 29, 2015
and numbered 29429, since
the number of employees of
our company has lost the va-
lidity of the third year, firstly
update training on March 17,
2018 was organized through
Sarizeybek Special Education
Group company.

Interactive slides and case studies are presented in order
to make the training effective. Each

participant was provided with trai-

ning materials to reinforce the first

aid information. If there is reminder/

reinforcement in this training, new

rules are transferred to first aider.

) donmez



s YATIRIMLARIMIZ / OUR INVESTMENTS

YENI KALIPTA SU VERME HATTI
NEW DIE QUENCH LINE

Uretim kapasitesini giin ve giin gelistirmeye devam eden
Dénmez Debriyaj’ da; isil islem béliimii makine parkuru-
na,1 pnématik pres ile 3 adet kamarali firindan olusan
yeni bir kalipta su verme hatti ve tam otomatik bir bilyali
doévme makinesi dahil edildi.

Uretimini yaptigqimiz debriyaj baskilarinin kritik parcasi
olan“diyafram yay”imalatinda meydana gelen darbogazin
asiimasi ve artan uretim adetlerini karsilayabilmek adina 1
Adet pnématik pres ve 3 adet kamarali i1sil islem firini ya-
tinmi yapilmistir. Gergeklestirilen bu yatirnm sayesinde di-
yafram yay’ da meydana gelen bu darbogaz asilmis olup,
diyafram yay Uretim kapasitesinde %43 artis meydana gel-
mistir.

In Dénmez Debriyaj, which continues to improve its pro-
duction capacity day by day, one Die quench line with one
pneumatic press, three chamber type annealing furnaces,
and a full-automatic shot peening machine were incorpo-
rated into the “Heat Treatment” section machine park.

Die quench line was invested in order to overcome the
bottleneck that occurred in manufacture of “diaphragm
spring’, which is a critical part of the clutch pressure plate
assembly that we produce and meet the increasing pro-
duction quantities. The bottleneck in diaphragm springs
was overcome and diaphragm spring production capacity
rose 43% with this investment materialized.

) donmez
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TAM OTOMATIK BILYALI DOVME MAKINESI
FULLY AUTOMATIC SHOT PEENING MACHINE

Diyafram yay imalatinin son asamasi olan “bilyali dbvme”
islemi icin hem mevcut makinemizi yenileme ihtiyaci hem
de yeni kurulan hat ile artan adetleri karsilayabilmek adi-
na “bilyali dévme” makinesi yatirimi yapilmistir.

Baskinin calisma dmriine ¢ok dnemli bir katkisi olan bu
proses icin, parca yiukleme ve bosaltma islemi kartezyen
bir robot ile yapilan ve insansiz calisabilen otomasyonlu
bir tezgah 2018 yilinin ilk yarisinda faaliyete gegmistir. Bir
operator tarafindan saatte 1 defa sarj edilen makine, 1 saat
boyunca insan mudahalesi olmadan 60 adet diyafram yayi
kumlayabilme yetenegine sahiptir.

Her zaman yiiksek kalitede iiretim yapmayi hedefleyen
Dénmez Debriyaj, diinyadaki tiretim teknolojilerini takip
ederek, makine parkurunu her daim giiclii tutmayr amac-
lamaktadir.

Ali ELMAS
Muammer GUVENCi

For the “shot peening” process, which is the last stage of
diaphragm spring manufacture, “shot peening” machine
investment was made in order to meet the need to renew
our current machine and the increasing quantities with
the newly-established line.

For this process, which contributes greatly to the opera-
tion life of the clutch assembly, an automated machine
came into operation in the first half of 2018 that can work
unmanned. Part loading and unloading process can be
performed by a cartesian robot. This machine, which is
charged once in an hour by an operator, has the capacity
to blast 60 diaphragm spring without human intervention
for one hour.

Dénmez Debriyaj always aims to produce at a high quality
level, intends to keep its machine park strong all the time
by following the new production technologies all around
the world.
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s KALITE DENETIMLERI / QUALITY CONTROLS

04 -05 Nisan 2018 tarihlerinde United Registrar Of Systems
Belgelendirme firmasi tarafindan, IATF 16949:2016, Oto-
motiv Kalite Yonetim Sistemleri, TS EN ISO 9001, Kalite Y6-
netim Sistemleri, yeniden belgelendirme denetimleri, ISO
14001 Cevre Yonetim Sistemi, OHSAS 18001 s Sagligi ve
Guvenligi Yonetim Sistemi 2. ara gozetim tetkikleri gercek-
lesmistir. iki glin boyunca siiren denetlemede, United Re-
gistrar Of Systems belgelendirme firmasindan Sn. Adnan
Erdal YAMAN ve Sn. Emre OZAY'In gerceklestirmis oldugu
tetkike firmamizdan Sn. Emrah EKINCI, Sn. Jilide KAYMAK,
Sn. Ahmet HIZLIOK ve Sn. Seren YOLDAS eslik etmistir. Si-
rayla tim bolimlerin incelendigi denetim kapanis toplan-
tisiyla sonlanmistir. S6z konusu IATF 16949:2016 Otomotiv
Kalite Yonetim Sistemleri belgesini ve TS EN ISO 9001 Kali-
te Yonetim Sistemleri belgesini almaya ve var olanlara da
bir yil daha sahip olmaya hak kazanmis oldugumuz dene-
timde emegi gecen tim ¢alisanlarimiza tesekkir ederiz...

Seren YOLDAS

) donmez

Sistem Denetimleri
System Audits

IATF  16949:2016, Automotive Quality Management
Systems, TS EN ISO 9001, Quality Management Systems,
recertification Audits, ISO 14001 Environmental Manage-
ment System, OHSAS 18001 Labor Health and Safety Ma-
nagement System 2nd interim surveillance assessments
were performed on 04 - 05 April 2018 by United Registrar
Of Systems Certification Company. During the two-day
Audit, our company’s quality manager Emrah EKINCI, our
Labor Safety and Environment Expert Jilide KAYMAK, our
Quality Engineer Seren Yoldas and Quality Expert Ahmet
HIZLIOK accompanied Adnan Erdal YAMAN and Emre
OZAY from United Registrar Of Systems Certification Com-
pany. The Audit, where all departments were examined in
order ended with the closing meeting. We thank all of our
employees who exerted effort in the Audit whereby we
became entitled to the afore-mentioned IATF 16949:2016
Automotive Quality Management Systems certificate and
TS EN I1SO 9001 Quality Management Systems certificate
or to keep the ones we already have for one more year...



Endiistri 4.0 ile Gelecege
Bakis ve Beklentiler

Dijital doniisiim ve Endiistri 4.0 ile birlikte ulasilacak yeni
seviyede, insanlarin, nesnelerin ve sistemlerin birbirle-
ri ile baglantisi yaygin ve etkin bir sekilde gerceklesmis
olacaktir. Ulagilacak bu yeni seviyenin biiyiime, istihdam,
yatinimlar, is diinyasi, akademi diinyasi ve devletler icin
getirecegi firsatlar ve sorumluluklar neler olacaktir? Bu
cevrelerin, Endiistri 4.0'dan bek-
lentileri neler olmalidir?

Bugin icin Endstri 4.0 kavrami
genellikle Gretimde verimliligin
yukseltilmesine yonelik hedef
ve beklentiler ile iliskilendirilmis
olsa da, Endustri 4.0'in teknoloji
diinyasina ve sosyal hayata ge-
tirecedi yenilikler bunlarla sinirli
kalmayacak. Zira, gerek duyulan
yasal ve hukuksal diizenlemeler
ile birlikte yeni Griin ve surecle-
rin gelistirilmesine yonelik yeni
firsatlar gindeme gelecek. Bun-
dan dolayl Endustri 4.0 ile ilgili beklentiler genis capli ve
ylksek seviyede.

Enddstri 4.0, Gruinlerin ve Uretim sistemlerinin yasam don-
glsundeki butuin deger zincirinin organizasyon ve yoneti-
minde yeni bir seviye olan Dordiincl Endustri Devrimi'ni
tanimlar. Bu déngu, surekli artarak bireysellesen musteri
isteklerine odaklanir ve fikir asamasindan baglayarak triin
gelistirme ve Uretim siparisinden, bir tGrintin son kullanici-
ya dagitimini ve geri dontisimiini de kapsayacak sekilde
tim zinciri icine alan hizmetleri icerir.

Dijital donusiim ve Endustri 4.0 ile birlikte ulasilacak yeni
seviyede, insanlarin, nesnelerin ve sistemlerin birbirleri ile
baglantisi yaygin ve etkin bir sekilde gerceklesmis olacak-
tir. Bu altyapi sayesinde, dinamik, gercek-zamanl olarak
optimize edilmis, kendi kendine organize olabilen, tim
organizasyon geneline yayillmis ve organizasyonlar arasi
katma-deder zinciri aglar olusacaktir. Bu aglar, maliyet,
ulasilabilirlik ve kaynak kullanimi gibi ¢esitli kriterlere gore
kendini optimize etme imkanina sahiptir.

Ulasilacak bu yeni seviyenin bliylime, istihdam, yatirimlar,
is diinyasi, akademi dlinyasi ve devletler icin getirecegi fir-
satlar ve sorumluluklar neler olacaktir ? Bu ¢evrelerin, En-
dustri 4.0’dan beklentileri neler olmalidir?
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Looking into the Future
with Industry 4.0 and
Expectations

In the new level to be reached with digital transformation
and Industry 4.0, people, objects and systems will be in-
terconnected commonly and effectively. What will be the
opportunities and responsibilities that this new level to be
reached will bring for the business world, academic world
and states? What should these circles expect from Industry
4.0?

Although the concept of In-
dustry 4.0 was associated with
targets and expectations for
improving efficiency in pro-
duction, the innovations to
be brought by Industry 4.0 for
the technology world and so-
cial life will not be limited to
these. The reason is that new
opportunities will rise for de-
velopment of new products
and processes with the legal
regulations required. For this
reason, expectations about Industry 4.0 are extensive and
high.

Industry 4.0 defines the Forth Industry Revolution, which
is a new level in the organization and management of the
entire value chain in the life cycle of products and produc-
tion systems. This cycle focuses on continuously increasing
and personalizing customer demands and incorporates
the services that include the whole chain that covers dist-
ribution of the product to the end user and its recycling.

In the new level to be reached with digital transformation
and Industry 4.0, people, objects and systems will be inter-
connected commonly and effectively. This infrastructure
will enable establishment of dynamic, real-time optimi-
zed, self-organizing inter-organizational added value net-
works that is spread throughout the entire organization.
These networks have the opportunity to optimize itself in
line with certain criteria such as cost, attainability and so-
urce usage.

What will be the opportunities and responsibilities that
this new level to be reached will bring for the business
world, academic world and states? What should these
circles expect from Industry 4.0?

) donmez
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Bliyiime

Endustri 4.0'a gecis elbette blylk yatinmlar, kokli degi-
simler ve teknolojik gelisim gerektiriyor. Endstriyel su-
reglerin ileri seviye otomasyonu ve akill fabrikalar kurmak
icin gerekli yatinmlar, beraberinde 6nemli bir buyime va-
adini de getiriyor. Clin-

ki yeni teknolojilere,

endustride yeni akim-

lara yatinm vyapanlar

aslinda en temel mius-

teri beklentilerini kar-

silamak Uzere yatirm

yapmis oluyor. Bu ya-

tinmlarin  karsihgr da

hem isletmeler hem de

Ulkeler igin ekonomik

ve endustriyel buylime

anlamina geliyor.

Ongériilere gore, Endistri 4.0 ile birlikte endustriyel satis-
larda ilk etapta yillik ylizde 2-3 oraninda artis yasanacak.
Endustri 4.0'n 6ncisi konumundaki Almanya 0zelinde
bakildiginda yillik 30 milyar Euro, Avrupa genelinde ise
100 milyar Euro ciro artisi yasanacagi tahmin ediliyor. Di-
ger bir deyisle Endiistri 4.0, yapilan yatirimin karsiligini hiz-
la vermeyi vaat ediyor.

Istihdam

Endustri 4.0 hakkindaki en buytk iki kaygidan biri gliven-
lik iken, digeri de robotik sistemlerin yayginlasmasi sonu-
cunda is kaybi yasanmasi. Aslinda bu kayginin gergekgi
olmadigini gérmek icin Uglincii Endiistri Devrimi dénemi-
ne bakmak yeterli olacaktir. Bu devrim sirasinda 6zellikle
otomotivde otomasyon artarken issizlik artmadi. Tam aksi-
ne, Uclincli Enddistri Devrimi'yle gelen ekonomik biiyiime,
yeni ve inovatif is alanlarinin dogmasina, yeni mesleklerin
ortaya ¢ikmasina (otomasyondaki robot ve makinelerin
bakimi/tamiri gibi), is imkanlarinin artmasina yol acti.

Dolayisiyla, Endistri 4.0 icin de ayni beklenti icine girmek
mantikli olacaktir. Diinya genelinde kaydedilen her gelis-
me beraberinde bir degisim siireci getirir. Ama bu degisim
stirecinde her zaman yeni firsatlar dogar. Endustri 4.0 yati-
rimlarinin kisa vadede yuizde 6 istihdam artisi saglayacad,
uzun vadede ise basta BT ve mekatronik alanlarinda olmak
Uzere nitelikli is guict talebinin ciddi diizeyde artacagi 6n-
goruliyor. Bu beklentiler gerek devletlerin gerekse birey-
lerin egitim sisteminden beklentilerini de degistirecek gibi
gorunuyor.

)diinmez

Growth

Transition into Industry 4.0 surely requires big invest-
ments, well-rooted changes and technological develop-
ment. High-level automation of industrial processes and
investments necessary to establish smart factories brings

about an important
growth promise. The
reason is that tho-

se who invest in new
technologies and new
trends in the industry
make investment to
meet the most funda-
mental customer ex-
pectations. The gains
of these investments
mean economical and
industrial growth for
both establishments
and countries.
According to foresights, 2-3 percent increase will happen
atfirst stage in industrial sales with Industry 4.0. When Ger-
many, which is the pioneer of Industry 4.0, is specifically
considered, it is predicted that 100 billion Euros worth
turnover increase will occur in Europe in general. In other
words, Industry 4.0 promises to return the investmentin a
short period of time.

Employment

Two of the largest concerns regarding Industry 4.0 are
safety and job loss as a result of prevalence of robotic
systems. In truth, it would be sufficient to take a look at
Third Industrial Revolution period to see that this concern
is unrealistic. During this revolution, the automation in au-
tomotive sector increased while unemployment did not.
On the contrary, the economic growth which came with
Third Industrial Revolution caused the emergence of new
and innovative business fields, resulted with new professi-
ons (such as maintenance / repair of robots and machinery
in automation) and increased employment opportunities.

Therefore, it would be logical to expect the same things
from Industry 4.0. Any progress made in the world brings
about a process of change with it. But this process of chan-
ge always offers new opportunities. It is foreseen that In-
dustry 4.0 investments shall provide 6 percent increase
in employment in short term and the demand for skilled
labor shall increase considerably in primarily BT and Mec-
hatronics in the long run. It appears that these expectati-
ons shall, in turn, change the expectations of both govern-
ments and individuals from the education system.




Yatirnmlar

PwC arastirma sirketinin Almanya'da 235 firma ile yaptig
arastirmanin sonuclarina gore, isletmeler gelecek 5 yilda
yillik cirolarinin %3,3’Gnu Endustri 4.0 odakh projelere
ayirmayi planhyor. Bu projelerin alacagi devlet destedinin,
surecin hizlanmasina katki saglamasi bekleniyor. Avrupa
genelindeki Endustri 4.0 yatinmlarinin yillik tutarinin ise
140 milyar Euro’ya ulasacadi tahmin ediliyor. Boylesine
kapsaml bir devrim ve donisim siirecinde kuskusuz en
onemli unsur devlet katkisi ve destegi.

Finlandiya ve Cin'de devlet destegiyle, ABD'de kar amaci
gitmeyen kuruluslann katkisiyla sekillenen Endustri 4.0
icin Almanya hikimeti de ciddi yatirrm yapiyor. 2020 yI-
lina kadar Endustri 4.0 projelerine her yil 40 milyar Euro
yatirim s6zl veren hiikiimet, bu acidan 6zel sektor islet-
meleri icin de cazip bir inovasyon ortami yaratiyor.

Teknoloji Saglayicilar

Endistri 4.0'n temelinde, robotik ve mekatronik olmak
Uzere gelismis teknolojiler yer aliyor. Dolayisiyla bu dev-
rimin yonlendirici mercileri arasinda, 6zel sektor ve kamu
sektorindeki teknoloji saglayicilari da yer ahyor. Teknolo-
jiyi en yakindan taniyan isletmeler olan teknoloji saglayi-
calari, gelecegin endustri sistemlerini bugiinden gérmek
acisindan cok avantajli bir konumda bulunuyor. Dolayisiy-
la Ar-Ge calismalarinin odaklanacagi, katma deder yarata-
cak Urtnler ve servislere yatirrm konusunda da gorislerini
paylagmalari 6nem tasiyor.

Teknoloji saglayicilar ile 6zel sektdr isletmelerinin ve en-
dustriyel tesislerin ortak projeler, is modelleri ve bilinglen-
dirme ¢alismalari ylritmesi, Endistri 4.0'in gelisimi agisin-
dan buyuk gelecek vaat ediyor.

Endistri 4.0'in tanimini ve vizyonunu dikkate aldigimizda,
uygulama asamasinda su teknoloji alanlarinin énem ka-
zandigini gormekteyiz;

» Siber-Fiziksel Sistemler

» Ogrenen Robotlar

» Nesnelerin Interneti

» Bulut Bilisim

» Bliylik Veri ve Veri Analitigi
» Yatay ve Dikey Entegrasyon
» Katmanli Uretim

» Sanal Gergeklik

» Siber Guivenlik
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Investments

According to the results of the study conducted by PwC
research company on 235 companies in Germany, bu-
sinesses plan to allocate 3,3% of their annual return to
projects focusing on Industry 4.0 in the next 5 years. It is
expected that the funding of these projects by state will
contribute to the acceleration of the process. It is estima-
ted that Industry 4.0 investments in Europe will reach 140
billion Euros annually. The most important factor for such
an extensive process of revolution and transformation is,
without a doubt, state subsidy and funding.

Germany is also making considerable investments for
Industry 4.0, which was shaped by the state funding of
Finland and China and non-profit organizations in USA.
The state promised an investment of 40 billion Euro for In-
dustry 4.0 projects every year until 2020, thereby creating
an attractive innovation environment for private sector
businesses.

Technology Providers

Advanced technology lies at the core of Industry 4.0, inc-
luding robotics and mechatronics. Therefore, technology
providers in private sector and public sector are among
the leading authorities of this revolution. Being among
businesses that know about the technology the most,
technology providers stay ahead of the game in terms of
knowing the industrial systems of the future from today.
Therefore, it is important that they share their views abo-
ut investments for products and services which will create
added value and where R&D work will be focused on.

Collaborative projects, business models and awareness
studies conducted by technology providers and busines-
ses and industrial facilities in private sector are very promi-
sing for the development of Industry 4.0.

The following technology fields will gain importance du-
ring the stage of implementation considering the definiti-
on and vision of Industry 4.0;

» Cyber-Physical Systems

» Learning Robots

» Internet of things

» Cloud computing

» Big Data and Data Analytics

» Horizontal and Vertical Integration
» Layered Manufacturing

» Virtual Reality

» Cyber Security

) donmez
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Enduistri

Endistri 4.0'In temelinde, robotik ve mekatronik olmak
Uzere gelismis teknolojiler yer aliyor. Dolayisiyla bu dev-
rimin yonlendirici mercileri arasinda, 6zel sektor ve kamu
sektoriindeki teknoloji saglayicilari da yer alyor. Teknolo-
jiyi en yakindan taniyan isletmeler olan teknoloji saglayi-
cilar, gelecegin enduistri sistemlerini bugliinden goérmek
acisindan ¢ok avantajli bir konumda bulunuyor. Dolayisiy-
la Ar-Ge calismalarinin odaklanacadi, katma deger yarata-
cak Urlinler ve servislere yatirim konusunda da goruslerini
paylasmalari 6nem tasiyor.

Endistriye disen onemli gorevlerden birinin de ekosis-
temlerini bilgilendirmek oldugunu belirtmek gerekiyor.
Devrimler, kollektif hareketlerdir. Bu nedenle, Endstri 4.0
icin tim paydaslarin ve paydaslar icindeki farkli birim ya
daisletmelerin de bir arada ilerlemesi, endistrinin, tlkele-
rin, son tahlilde de dlinyanin yararina olacaktir.

Ali BOZKURT
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Industry

Of course it would be impossible to leave industry sector
out of the scope when talking about an Industrial Revolu-
tion. As a stakeholder that both influence and affected by
Industry 4.0 process, industrial organizations should first
analyze the customer expectations thoroughly and then
provide consultation to government agencies, universiti-
es and technology providers. By this means, expectations
and objectives from Industry 4.0 can be made clear and
strategies can be determined.

We should add that one of the important tasks that fall to
the industry is to inform their ecosystems. Revolutions are
collective actions. Therefore, having all the stakeholders
and different units or business of a stakeholder in Industry
4.0 move in the same direction would be for the benefit of
industry, countries, and ultimately, the world.




BGYS i¢ ve Dis Denetim

BGYS ic Denetimlerinin yapilmasi ISO/IEC
27001'in 6'nci maddesi geregince bir zo-
runluluktur. Kurulus, kontrol hedeflerinin,
kontrollerin, prosediirlerin ve prosesle-
rin tanimlanan gulivenlik gereksinimlerini
karsilayip karsilamadigini ve yurirlikteki
yasal mevzuatla uyumlu olup olmadigini
tespit etmek icin BGYS denetimleri yapihr.
BGYS denetimleri ayni zamanda kontrol-
lerin etkin bir bicimde gerceklestirilip ger-
ceklestiriimedigini, kontrol hedeflerinin,
kontrollerin, prosedirlerin ve siireclerin
beklenildigi sekilde ise yarayip yaramadi-
gini ortaya koyar.

TlvReinHald uzmanlari tarafindan firmamizda gercekles-
tirilen BGYS Ara Denetimi ile Bilgi Glvenligi Yonetim Siste-
minizin, ISO 27001 Standardi'na uygunlugu denetlenmis
ve uygun bulunmustur. Emegi gecen herkese ¢ok tesekkiir
ederiz.

Ali BOZKURT

DENETIM / AUDIT ——

ISMS Internal And External Audits

The ISMS internal and external Audits are re-
quirement in accordance with Article 6 of ISO
/ IEC 27001. The ISMS inspections are con-
ducted to determine if the control objectives,
controls, procedures and processes meet the
defined safety requirements and whether
they comply with applicable legislation. ISMS
audits also show whether controls are being
performed effectively and whether control
objectives, controls, procedures and proces-
ses are working as expected.

The compliance of the ISMS Intermediate Audit conduc-
ted by TUVReinHald experts in our company with the I1SO
27001 Standard has been audited and found appropriate.
We thank very much for everyone who has contributed
to this audit.

) donmez
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3 Boyutlu Tarama Teknolojisi

Uc boyutlu fiziksel objelerin optik tarama cihazi vasita-
siyla resimlerinin cekilerek bilgisayar ortamina aktariima-
sina optik tarama teknolojisi denmektedir. Bu islem hizli
prototipleme isleminin tam tersi

seklinde distnulebilir. Bu tekno-

loji sayesinde bilgisayar cizimi bu-

lunmayan objelerin veya numune

parcalarin kisa sirede hassas bir

sekilde bilgisayar ortaminda CAD

¢izimi olusturulabilmektedir. Boy-

lece bu CAD cizimi Uzerinde iste-

nilen degisiklikler uygulanabilir ve

kalip yapiminda bu data kullanila-

rak seri Uretime gecilebilir.

3B Tarama Teknolojisi ‘nin bircok kullanim amaci vardir.
ilk akla gelenler;

1. Ureticinin bir parcayi uzun zamandir (iretmemesi ve
tekrar Gretmek istemesi

2, Orijinal dizaynin yetersiz dokiimantasyona sahip olmasi
3. Bir Grlindin orijinal Greticisinin artik bulunmamasi fakat
mdsterilerin bu Urline ihtiyacinin olmasi

4. Uriiniin orijinal dokiimantasyonunun kaybolmasi veya
hic var olmamis olmasi

5. Uriiniin bazi kéti 6zelliklerinin yeniden tasarlanmasina
ihtiyac duyulmasi

6. Urliniin uzun sireli kullanimina dayanarak (riine ait iyi
ozelliklerin olctlendirilmesi

7. Rakip urlinlin iyi ve kotl ozelliklerinin analiz edilmesi
8. Urilinlin performansini ve ézelliklerini gelistirmede so-
nuca goturecek yeni yollarin kesfedilmesi

)diinmez

3D Scanning Technology

Capturing the photos of three dimensional objects thro-

ugh an optical scanning device into the computer envi-

ronment is called optical scanning technology. This pro-
cess can be thought of as the
opposite of rapid prototyping
process. With this technology,
it is possible to create CAD dra-
wings of objects or sample pie-
ces, whose electronic drawing
is not available, in an electronic
environment in a short time.
Then you can apply any chan-
ges you like on these CAD dra-
wings and make a transition to
mass production by using this
data during mold production.

3D Scanning Technology has lots of intended use. It can
be used to provide backward engineering solutions in
mainly following conditions;

1. When a manufacturer wants to manufacture a piece
which it hasn't manufactured for a long time

2. When original design has insufficient documentation
3. When the original manufacturer of a product is no lon-
ger available, but customers need this product

4. When the original documentation of the product is lost
or was never obtained

5.When some of the poor features of the product needs to
be designed again

6. To dimensioning the decent features of the product ba-
sed on extended use of the product

7.To analyze the good and poor features of a rival product
8. Discovering new ways for improving the performance
and specifications of the part
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9. Rakip Uriinlerin anlasilmasi ve daha iyi Urlinlerin gelis-
tirilmesinde rekabete dayal kiyaslama metotlarinin elde
edilmesi

10. Orijinal CAD modelinin degisikliklere ya da glincel Ure-
tim yontemleri icin yeterli olmamasi

11. Orijinal Uretici firmanin parca saglamada asiri (icret ta-
lep etmesi

12. Modasi ge¢mis parcalarin ya da eski tretim islemleri-
nin buglinki ve daha ucuz teknolojilerle glincellenmesi
gibi istek ve sorunlara geriye dénuk mihendislik ¢c6zim
getirmektedir.

Optik Tarama Teknolojisi Nasil
Cahlisir?

Optik tarama cihazlan iki basli bir fotograf makinasi gi-
bidirler. Bir ucunda kamera 6teki ucunda da 151k kaynagi
bulunur. Tarama islerinde 151k kaynagi objenin tzerine esit
araliklarla bir kafes olusturacak sekilde 1sik hiizmesi gon-
derir. Her seferinde farkli araliklarla gonderdigi bu 1s1gin
obje lizerindeki yarattigi siyah ve beyaz ylizeyler kamera
vasitasiyla kaydedilir.

Kaydedilen bu goriinti-

ler bilgisayara aktarilarak

cihazin yazilimi vasitasiy-

la Gi¢ boyutlu nokta bulu-

tu elde edilir.

Gelisen teknoloji ile bir-

likte, tasarim, Urln ge-

listirme, prototipleme,

similasyon ve Kkalite

kontrol gibi tiim strecler

artik bilgisayar destekli

ilerlediginden dijital ortamdaki 3 boyutlu datalar 6nem
kazanmis durumda. 3 Boyutlu Tarama ile elde edilen veri-
ler, tasarimci ve imalatgilara tersine mihendislik ve kalite
kontrol gibi farkli alanlarda 6nemli kaynaklar saglamakta-
dir.

ileri teknoloji triinii optik ve lazer tarayicilar sayesinde
saatler icinde tamamlanan 3 Boyutlu Tarama islemi, tara-
nacak Urlin/yapinin rengi, boyutu, gorsel detaylari ya da
geometrik karmasikligi ne olursa olsun en hassas ve net
sonuglarin, kisa siirede elde edilmesine izin vermektedir.

3B tarama c¢o6zimleri basta otomotiv, havacilik ve uzay,
denizcilik, savunma sanayi, mimari ve insaat, medikal gibi
alanlar olmak tizere ¢cok genis bir kullanim alanina sahiptir.

Murat HAKTANIR

9. To obtain a method of competitive comparison in order
to understand rival products better and develop better
products

10. When the original CAD model is inadequate for chan-
ges or current methods of production

11. When the original manufacturing company demands
excessive fees for providing parts

12. When old fashioned parts or old production processes
are updated with current and cheaper technologies

How Does Optical Scanning
Technology work?

Optical scanning devices are similar to dual cameras. One
tip has a camera while other has a light source. The light
source sends light beams that form a cage on top of the
object that encompass it during scanning. This light is sent
in different intervals each time and the black and white
surfaces that are created on the object by this light are re-
corded with a camera.
These recorded visuals
are transferred to the
computer and then
point cloud is obtai-
ned through the soft-
ware of the device.

3-dimensional data in

digital environment

became more impor-

tant since processes

such as design, pro-
duct development, prototyping, simulation and quality
control are now computer-aided thanks to improved
technology. Data which is obtained by 3d Scanning pro-
vides substantial sources to designers and manufacturers
in different areas such as reverse engineering and quality
control.

The process of 3d Scanning is completed within hours
thanks to optical and laser scanners with advanced tech-
nology and the most precise and clear results are obtained
within a short time irrespective of the color, size, visual de-
tails or geometrical complexity of the product / mold that
will be scanned.

3D scanning solutions have a wide range of application in
fields such as automotive, aviation and space, seafaring,
defense industry, architecture, construction and medical
sectors.

) donmez
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ARABULUCULUK iLE IiLGILI MERAK
EDILENLER

is Mahkemeleri Kanunu'nda yapilan diizenleme 1 Ocak
2018'de yurirlige girmis ve 1 Ocak itibariyle ise iade da-
valarinda mahkemeye gitmeden arabulucuya basvurma
zorunlulugu getirilmistir. Ayrica bireysel veya toplu is s6z-
lesmesine dayanan is¢i veya isveren alacagi ve tazminati
ile ise iade talebiyle acilan davalarda arabulucuya basvur-
ma, dava sarti haline gelmistir. Yani arabulucuya gidilme-
den dava acilamayacaktir. Arabuluculugun zorunlu hale
getirilmesi ile davalarinin uzun yillar siirmesinin énline
gecilmesi, is ve is uyusmazliklarinin en kisa slirede ve daha
az masrafli bir bicimde ¢6ziimlenmesi amaclanmistir.

is ve calisma iliskisinden kaynaklanan, is mahkemesinde
dava agmay!i gerektiren konularda yasanan uyusmazliklar,
Ucret, fazla mesai, yillk Gcretli izin, hafta tatili ve genel tatil
Ucretleri ile ilgili alacaklar, ihbar ve kidem tazminatlari, ise
iade halinde yapilacak édemelerle ilgili konular arabulu-
culuga uygun olan konulardir.

Arabuluculugun dava sarti haline gelmesi ile birlikte ilk
asamada taraflar arabuluculuk yoluna gidecekler ancak
arabuluculukta anlasma saglanmamasi halinde dava aca-
bileceklerdir. Arabulucuya basvurulmadan acilan davalar,
dava sarti yoklugu sebebiyle reddedilecektir.
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THINGS YOU MIGHT WONDER
ABOUT MEDIATION

The regulation which was made on Law of Labor Courts
entered into force on 1 January 2018 and as of this date,
an obligation to apply for a mediator before going to co-
urt has been imposed on reemployment lawsuits. Also it
became a requirement for employee or employer recei-
vable and compensation lawsuits based on individual or
collective labor agreement and lawsuits filed for the requ-
est of reemployment to initially apply for a mediator first.
In other words, no lawsuits shall be filed before going to a
mediator. The purpose of making mediation an obligation
was to prevent lawsuits from lasting for long years and sol-
ve labor problems as soon as possible with a cheaper cost.

The matters which are suitable for mediation are disputes
that rise due to professional and working relation requi-
ring lawsuit in a labor court, wages, overtime, paid annual
leave, receivables due to week holiday and general holi-
day fees, severance and notice pay, payments that will be
made in the event of reemployment.

As mediation became a requirement for lawsuits, the par-
ties will first try the method of mediation. However, if an
agreement can't be reached by mediation, they will be
able to file a lawsuit. Any lawsuits which are filed before
making an application to mediator shall be refused due to
lack of cause of action.




Arabuluculukta siireg,

adliyedeki arabuluculuk birolarn Uzerinden yiritilecek
fakat arabuluculuk ofisle-

ri olmayan adliyelerde ise

islemler gorevlendirilen

sulh mahkemesi yazi isle-

ri madarligu tarafindan

yurltulecektir.  Taraflar-

dan birinin arabuluculuk

biirolarina basvurmasi ile

arabulucu  gorevilendir-

mesi yapilir. Eger iki taraf

birlikte basvurur ve her-

hangi bir arabulucu icin

anlasirlarsa biro tarafin-

dan anlasilan arabulucu

gorevlendirilir. Gorevlen-

dirilen arabulucu yapilan arabuluculuk basvurusunu 3 haf-
ta icinde sonuclandirmalidir. Fakat zorunlu hallerde siire
en fazla 1 hafta uzatilabilir. Arabuluculuk uygulamasi so-
nunda anlagsmaya varilirsa uzlasma belgesi diizenlenecek
ve taraflarca imzalanacak. Arabuluculuk siireci sonucunda
isci ve isveren ise iade konusunda uzlasamazsa, arabulucu
tarafindan son tutanagin diizenlendigi tarihten itibaren iki
hafta icinde is mahkemesinde dava acilabilecek.

Arabuluculukta ticretlendirme,

taraflarin anlasmamasi halinde ilk 2 saatlik Gicret Adalet
Bakanhgi bitcesinden karsilanirken, anlasma durumun-
da asgari Ucret tarifesi Gizerinden taraflarca esit bir sekil-
de 6denecektir. Taraflardan birinin gecerli bir mazeret
gostermeksizin ilk arabuluculuk toplantisina katilmamasi
sebebiyle arabuluculuk faaliyetinin sona ermesi halinde,
toplantiya katilmayan taraf, son tutanakta belirtilir ve top-
lantiya katilmayan taraf davada kismen veya tamamen
hakli ¢iksa bile, dava sonucunda olusacak yargilama gide-
rinin tamamindan sorumlu tutulur.

Sonuc olarak arabuluculuk, mahkeme disi etkin bir ¢c6zim
yoludur ve taraflar, aralarindaki uyusmazlidi, bir arabulu-
cunun yardimiyla, goriiserek ortak bir ¢oziime ulasabil-
mektedirler. Arabuluculugun amaci kimin kazanip kimin
kaybedecegine karar vermekten ziyade taraflarin gerek-
sinimleri dogrultusunda en uygun ¢6ziim yolunu bulabil-
mektir.

Ozge VURAL
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The process of mediation,

shall be conducted from the bureaus of mediation at the
courthouse. For courtho-
uses that have no bureau
of mediation, the process
shall be managed by re-
gistry of the minor court.
The assignment of medi-
ator is performed after a
party applies to a bureau
of mediation. If both par-
ties apply together and
agree on a mediator, the
bureau shall assign the
agreed-upon  mediator.
The assigned mediator
must conclude the appli-
cation of mediation within 3 weeks. In case of force ma-
jeure, the period may be extended by 1 week at most. If
an agreement is reached after applying for mediation, a
document of reconciliation shall be drawn and signed by
the parties. If employee and employer can't reach an ag-
reement about reemployment, it will be possible to file a
lawsuit to labor court within two weeks since the date of
last report issued by mediator.

Pricing in mediation,

In the event of no agreement between parties, the fees
for the first 2 hours shall be covered from the budget of
Ministry of Justice. In the event of an agreement betwe-
en parties, the fee shall be paid equally by parties based
on minimum wage tariff. If the process of mediation is ter-
minated due to any party failing to participate in the first
mediation meeting without submitting a valid excuse, the
party that didn’t attend the meeting shall be indicated in
the last report and the non-participant party shall be res-
ponsible for all of the legal fees that will be incurred at the
end of the lawsuit even if such party prevails the case par-
tially or completely.

In conclusion, mediation is an effective means of solution
outside the court and parties are able to negotiate and re-
ach a mutual solution with the assistance of a mediator.
The purpose of mediation is to find the most suitable solu-
tion in line with the needs of the parties rather than decide
on who wins and who loses.

) donmez
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Is Glivenliginde Motivasyonun
Onemi

is Guvenligi kiltirinin ta-
nimi, literatlirde ¢ok farkl
sekillerde dile getirilmek-
tedir.

Bu tanimlar incelendiginde,
ortaklik, 6nleme, korunma,
maruziyet, degisim, algila-
ma, inang, deger, tutum vb.
kavramlarin tim tanimlar-
da ortak oldugu gorilmek-
tedir. Onerilen tanimdan da
anlasilacagi Uizere, glivenlik
kiltird  butin isletmeyi
kapsamakta ve isletmenin
her bireyi tarafindan farkl
seviyelerde olsa bile algilanmaktadir.

is kazalar, cogunlukla risk unsuru tasiyan calisma kosullarinin
birtakim psiko-sosyal faktorler nedeniyle, calisanlar tarafindan
yeterince algilanamamasindan kaynaklanmaktadir. Orgiitlen-
medeki yetersizlikler, etkin olmayan iletisim ve egitim eksikligi
calisanlarin glivensiz davranislarda bulunmalarina yol agarken,
mesleki ve giinliik yasamdan kaynaklanan sorunlarin ortaya ¢i-
kardig psikolojik gerilim de kaza riskini artirmaktadir. Karmasik
bir yapiya sahip olan is kazalarinin meydana gelmesinde pek ¢ok
faktorlin etkisi bulunmakla birlikte, yaygin kanaat is kazalarinin
onemli bir bolimnilin insan hatasina bagh oldugudur. Bundan
dolayi beseri unsurlar izerinde giderek daha fazla durulmaya
baslanmistir.

Yasamimizi srdiirebilmemiz icin gereksinim duyulan bilgi, be-

ceri, tutum ve davraniglarin blyik bir boliminu “6grenerek”

kazaniriz. Nasil davranacagimizi, nasil calisacagimizi ve nasil di-
stinecegimizi dolayli ya da dogrudan yollarla “ égreniriz”. 0g-
renmek tipki “diisinmek” gibi i¢csel bir stirectir. Kisi kendisi 6gre-
nir. Baskalari ise sadece onun 6grenmesini kolaylastirir. Bilginin
yasama gecirilmesi “beceri” gerektirir. Becerinin stirekli kilnmasi
ise “davranis degisikligi” gerektirir.

Guvenlik kiltiird, iscilerin tutumlari ve davranislari tizerine odak-
lanarak givenli davranisi motive etmekte ve iscilerin calistiklari
isletmelerdeki risklerin farkinda olmalarini saglamayi, tehlikele-
rin sirekli olarak gdzetimini mimkun kilan bir norm gelistirmeyi
amaclamaktadir.

Galisanlarin kurallara uymaktan bir adim 6teye tasinmasi is sag-
hgi ve is glivenligi (ISG) cabalarinin siirekliligi acisindan dnem
tasimaktadir. Bu nedenle calisanlar glvenli davranmak konu-
sunda motive edilmesi gereklidir.

)diinmez

The Importance Of Motivation In
Occupational Safety

The definition of the Work
Safety culture is expressed
in many different ways in
the literature.

Upon the examination of
these definitions, it can be
seen that concepts such
as partnership, preventi-
on, protection, exposure,
change, detection, faith,
value and attitude are com-
mon in all definitions. As it
can be gleaned from the
suggested definition, the
safety culture involves the
whole business and it is perceived in different levels by every
member of the establishment.

Work accidents usually occur due to the insufficient compre-
hension of work conditions that carry an element of risk by emp-
loyees due to various psycho-social factors. While inadequacies
in organizing, ineffective communication and lack of training
cause employees to behave unsafely, the psychological tension
caused by problems of the professional and daily life also incre-
ases the risk of accident. While work accidents have a complex
structure and is caused by the influence of many factors, the
common opinion is that the significant portion of work acci-
dents occur due to human error. Therefore, the human elements
get more and more emphasize.

We obtain a large portion of knowledge, skills, attitude and be-
haviors which are necessary for our survival by “learning”. We
“learn” how to behave, how to work and how to think through
direct or indirect means. Learning is an internal process just like
“thinking”. A person learns by themselves. Others can only make
their learning easier. Applying the knowledge in life requires
“skill”. Maintaining this skill requires “a change of behavior”.

Safety culture motivates safe behavior by focusing on the attitu-
des and behaviors of the employees and aims to raise the awa-
reness of the employees about the risks in their establishment
and develop a norm which allows the monitoring of dangers at
all times.

Moving the employees beyond just following orders is very im-
portant in terms of sustaining the efforts of workhealth and sa-
fety (HSE). Therefore, the employees must be

motivated to behave in a safe manner.




Bitlin insanlar anlayabilmemizi saglayacak elimizde sihirli bir
ozelligimiz mevcut degildir. Dahasi boyle sihirli bir 6zelligimiz
olmadigi icin onlari yapilmasi gerekeni yapmalari konusunda da
yonlendirebilme glicline sahip degiliz. Yapabilecegimiz tek sey
insanlar hakkinda bir icgorii kazanmaya calismaktir. Bu baglam-
da calisan tutumlarini yaratan etkilere dikkatle bakmakta yarar
vardir. Bu etkilere bakmak iki konuda yararli olabilir. Birincisi bu
etkilerin bilingli olarak yaratilabilmesi, ikincisi ise bu etkiler lize-
rinde kontrol saglanmasidir. Bu etkiler calisanin nasil calisacagi
konusundaki kararini bicimlendirir. Bu konudaki karari yonetim
degil calisanin kendisi verir.

isletmede icerisinde her calisan bir bireydir ama ayni zamanda
bir grubunda ayrilmaz ve en 6nemli parcasidir. Bildiginiz gibi
kimyada elementler bir araya gelerek maddeyi olustururlar. Mad-
de nasil ki kendisini olusturan elementlerden cok farkh ozellikle-
re gosteriyorsa bireylerden olusan gruplar da bireylerden fark-
lihk gosterir. Bu nedenle yoneticiler bireylerin 6zelliklerini nasil
dikkate almak zorundaysa, grubun 6zelliklerini de dikkate almak
zorundadir.

is gtivenligi kiiltiiri olusturmada en dnemli motivasyon kaynak-
larinin basinda calisani dinleme, soylediklerini dikkate alma gel-
mektedir. Calisan sdyledigi konularin ciddiye alindigini hissetti-
ginde yeni fikirler Gretmek veya baskalar tarafindan olusturulan
yeni fikirlere uyma konusunda daha istekli olacaktir.

Diger bir motivasyon kaynagdi ise ekip ruhunu olusturmaktir. Oz
denetleme ve birbirini gézetleme sisteminin olusturulmasi ge-
reklidir. Calisan kendi ekibinde yer alan baska bir calisanin yara-
lanmasina veya zarar gérmesine neden olacak bir durumu orta-
dan kaldirdiginda bunun yarattidi tatmin duygusu ile de motive
olacaktir.

Calisanin kendi sorumlu oldugu is alani/ yaptidi is/ kullandigi
makine ile ilgili gtivenlik proseddirleri olusturmasi icin gérev ve-
rilmesi de calisanda aslinda o isi /makineyi ve bu makinede yapi-
lan her tirlu isle ilgili tehlike ve bu tehlikelere bagh cogul riskleri
ondan daha iyi kimsenin bilemeyecedi hissini uyandiracaktir. Bu
nedenle de calisan motive olacaktir.

Tam isletme icinde is glivenligi ile gerceklesen olumlu (is kazasiz
gecirilen glin sayisi, en iyi uygulama 6rnekleri v.b) veya olumsuz
(gerceklesen is kazasi- ramak kala sayilari ) durumlari paylasmak
ve béliimler arasi tath ve dozunda bir rekabet olusturmaktir.

Yine calisanlar tarafindan onerilen glivenli uygulamalari tanima
ve takdir etmede (6dil, sertifika v.b) motivator olarak kullanila-
bilir.

is glivenliginde sosyal yaklasimlarla motivasyon olusturmak bir
hayli yenidir. Bu motivasyon yarismalar, tiyatro ve oyunlarla da
surrekli desteklenmelidir.

Jiilide KAYMAK
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We have no magical ability that allows us to understand all hu-
man beings. And since we don’t have this magical ability, we do
not have the power to direct employees to do things properly.
The only thing we can do is to try to gain insight about human
beings. In this context, it would be beneficial to take a look at
effects that create the attitude of employees. Evaluating these
effects can be beneficial in two subjects. The first is being able
to create these effects consciously and the second is ensuring
control over these effects. These effects shape the decision of an
employee about how to work. The decision on this subject is not
given by the management, but by employee himself / herself.

Each employee of an establishment is an individual but, at the
same time, they are an integral and the most important part of
a group. As you know, in chemistry, elements come together to
form matter. Just as matter exhibits very different characteristics
from the elements that create it, groups that consist of individu-
als are different from the individuals. Therefore, the managers
have to keep the characteristics of the group in mind similar to
how they keep the characteristics of individuals in mind.

One of the most important sources of motivation in creating
work safety culture is to listen to an employee and paying atten-
tion to what they say. When employees feel that they are being
taken seriously, they will be more willing to create new ideas or
comply with new ideas created by others.

Another source of motivation is to form a team spirit. A system
of self-Audit and looking out for each other needs to be establis-
hed. When an employee prevents a situation which would cause
injury or harm to another employee in his/her own team, he/she
will be motivated by the sense of satisfaction for doing so.

Assigning a task to employee for creating safety procedures re-
garding the work area he is in charge of / the work he does / the
machinery he uses will suggest that he knows the risks related
to the work and the machinery better than anyone. Therefore,
the employee will be motivated.

Sharing the positive things related to work safety (number of
days without work accident, examples of best practice, etc.) and
the negative ones (work accidents that occur — number of near-
misses) throughout the establishment will create a healthy com-
petition between departments.

Recognizing and commending (rewards, certificate, etc.) the
safe practices suggested by employees can be another motiva-
tor.

Creating motivation for work safety with a social approach is

quite a new thing. This type of motivation must be constantly
supported with competitions, theater and games.
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23 NiSAN
KUTLAMALARIMIZ

Firmamiz 23 Nisan Ulusal Egemenlik ve Cocuk Bayrami kut-
lamasi icin her yil oldugu gibi bu yilda tim ¢alisanlarimizin
cocuklarina davetiyeler gondererek etkinligimiz duyurul-
mustur. 20 Nisan Cuma glini gerceklestirilen organizas-
yonumuza gelen minik misafirlerimizi Masal kahramanlari
tarafindan karsilanmistir. Etkinligimiz Genel Midirimiz
Ahmet Coskun’un gliniin anlam ve 6énemine karsilik agI-
s konusmasi ile baslamis ardindan yemekler yenmis ve
pasta kesilmistir. Ayni zamanda profesyonel tiyatro oyun-
culari tarafindan “Oyuncaklarin Plani”isimli tiyatro oyunu
sergilenmistir. Cocuklar icin yapilan tim bu hazirliklar ile
onlarin glizel bir glin gecirmesini saglamistir.

Buylik Onder Mustafa Kemal Atatiirk’iin tilkemizin gele-
cegi olan cocuklarimiza armagani olan bu glinde, varlk-
lariyla hayatimiza nese katan, gelecegimizin teminati olan
¢ocuklarimizin sevincini ve coskusunu paylasmaktan mut-
luluk duyuyoruz.

Gizem YELEK ATMACAOGLU

23 APRIL
CELEBRATIONS

Our company has been sending out invitations to the
event this year as every year for all our employees’ children
April 23 National Sovereignty and Children’s Day celebra-
tions have been announced. April 20th, our young guests
coming to our organization carried out on Friday was met
by the tale hero. Our event began with an opening speech
about the meaning of the day, our General Manager. After
the food was eaten and the cake was cut. At the same time
by professional theater actors “Plan of Toys” is theater play
was exhibited. All these preparations are made for child-
ren by enabling them to have a nice day.

Great Leader Mustafa Kemal day with this gift to our child-
ren who are the future of our country Ataturk’s presence
adds to our lives with joy, the joy of our children who are
the guarantee of our future and we are happy to share the-
ir enthusiasm.
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Ulkemizde 1921 yilindan itibaren, insan haklari temelinde
KADIN-larin siyasi ve sosyal bilincinin gelistirilmesi énemi
lizerine durulan ayrica ekonomik, siyasi ve sosyal basarilari-
nin 6ne ¢iktigi bir glin olarak 8 Mart Diinya Emekgi Kadinlar
Glni kutlanmaktadir. Firmamizda da tim kadin ¢alisanla-
rnimiz i¢in diizenlenen etkinligimizin acilis konusmasi ve he-
diye takdimi Genel Midiiriimiiz Ahmet Coskun tarafindan
yapildi. Ardindan bu ézel glinii tiim kadin ¢alisanlarimiz ve
Yénetim Kurulu Uyelerimizin katilimi ile giizel bir ziyafetle
kutladik. Kadinlarin 6zel oldugu konusulan bugdiniin iilkem-
de herkes tarafindan her giin inanilarak, bilinerek konusul-
dugu gtinler dilerim. Sadece anne ya da kiz kardes olmala-
rindan dolayi degil, erkekler kadar birey olarak gériinmeleri
gerektigi, canlarinin kiymetli ve yasamin kaynagi oldugu icin

degerleri bilinmelidir.

Gizem Yelek ATMACAOGLU
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8 March International Women’s Day has been celebrated in
our country since 1921 as a day when the importance of imp-
roving political and social awareness of WOMEN on the basis
of human rights is emphasized and social, economic and po-
litical achievements of women are celebrated. The opening
speech and gift presentation of our event, which was also or-
ganized in our company for all of our female personnel, were
performed by our General Manager Ahmet Coskun. Then we
celebrated this special day with a nice feast with the partici-
pation of all of our female employees and members of our
Executive Board. | wish for days when this day, when speci-
alty of women is emphasized, is celebrated by everyone in my
country with full awareness and faith. They should be che-
rished not just because they are mothers or sisters, but also
because they should be seen as individuals as much as men
and their lives are precious and the source of life.
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